Toolkit: Digital Transformation Tools
Practical Templates from the Made Smarter Roadmap 
These downloadable tools are adapted from the official Made Smarter whitepaper to help Northwest manufacturing SMEs plan, measure, and sustain their digital transformation journey.
Download the full Made Smarter Whitepaper (25 pages): [madesmarter-digital-transformation.pdf ]
How to Use This Toolkit
· Review each stage honestly with your team
· Focus on practical improvements, not large-scale change all at once
· Prioritise cybersecurity, workforce engagement, and resilience alongside technology adoption
· Revisit your roadmap regularly as business needs evolve
Tool 1: The Three Ds Journey Map
Purpose: Understand where your business currently sits on the digital journey.
	Stage
	Description
	Quick Wins Examples
	Your Current Level (1–5)

	Prerequisites
	Lean practices & continuous improvement
	Remove waste from key processes
	

	Digitisation
	Convert paper/analogue records to digital
	Digitise maintenance logs, quality records
	

	Digitalisation
	Improve specific processes with technology
	Predictive maintenance, basic automation
	

	Digital Transformation
	Company-wide change in processes, culture & strategy
	Full supply chain integration
	


Scoring Guide: 1 = Not Started 2 = Early Progress 3 = Developing 4 = Established 5 = Advanced / Embedded
Practical Templates from the Made Smarter Roadmap
Designed to help manufacturing SMEs assess digital maturity, identify practical opportunities, and plan manageable next steps towards Industry 5.0.
Disclaimer:
This resource is intended as general guidance only and should not replace professional business, legal, financial, or cybersecurity advice.
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