Digital Transformation Roadmap Planner
Print or fill digitally. Review quarterly with your team (and NWSmart5.0 if you’re receiving bespoke support). Align success measures to your business goals and Industry 5.0 principles.
Print or fill digitally. Review quarterly with your team (and NWSmart5.0 if you’re receiving bespoke support). Align success measures to your business goals and Industry 5.0 principles.
How to Use This Planner
· Start with one clear business challenge or opportunity
· Focus on small, achievable improvements first
· Involve both leadership and operational staff
· Review cybersecurity, AI, and workforce impacts at every stage
· Revisit and update the roadmap quarterly


















NWSmart5.0 Digital Transformation Roadmap Planner
Company Name: ______________________________ Date: __________________ Overall Vision / Goal (Industry 5.0): __________________________________________________ Whitepaper Stage (Made Smarter): ☐Digitisation  ☐Digitalisation  ☐Digital Transformation
	Phase & Key Actions (from Made Smarter)
	Timeline (Start–End)
	Responsible Person/Team
	Success Measures (KPIs)
	Safe AI / Cyber / EDI Safeguards (NWSmart5.0)
	Status / Evidence

	1. Assess & Prepare Lean review + readiness checklist
	
	
	Baseline metrics captured
	Cyber basics audited; EDI workforce survey completed
	

	2. Prioritise Quick Wins: Choose 1–2 tools (e.g. sensors, basic automation)
	
	
	e.g. 10% productivity gain in pilot area
	Human-in-the-loop AI tested; data encryption in place
	

	3. Build Skills & Culture Leadership + staff training
	
	
	% of workforce trained; staff feedback score
	Inclusive formats used (audio, neurodivergent-friendly)
	

	4. Implement Securely Pilot → scale with grants/support
	
	
	Target benefits from Benefits Tracker achieved
	Responsible AI policy signed off; incident response plan tested
	

	5. Review & Sustain Measure, adjust, embed continuous improvement
	
	
	Quarterly review complete; long-term ROI positive
	Knowledge shared across teams; hub resources still in use
	


Overall Project Owner: __________________ Review Date: __________________ 
NWSmart5.0 – Adapted from Made Smarter Roadmap (2024) 
madesmarter-digital-transformation.pdf 
Disclaimer:
This planner is provided for educational and guidance purposes only. NWSmart5.0 does not provide legal, financial, cybersecurity certification, or regulatory compliance advice. Organisations should seek appropriate professional advice before implementing significant operational, cybersecurity, AI, or investment decisions.
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